crossroads leadership institute

creating a leadership culture in our church and community

To become an effective leader, who can go the distance, there are two primary areas leaders need to
develop: CHARACTER and SKILLS. CROSSROADS’ Leadership Institute will focus on CHARACTER for the
first part of the sessions; using The Real Deal by Dan Webster and practical leadership principles with
Keith Boyer. We will break for a healthy snack and then we will focus on developing the SKILLS of an
influential leader; using The 21 Irrefutable Laws of Leadership by John Maxwell, The Five Dysfunc-
tions of a Team by Patrick Lencioni, Good to Great by Jim Collins, as well as other leadership re-
sources by Bill Hybels, Ken Blanchard, Steve Sample and Marcus Buckingham.

Application & payment is due: August 3, 2011

2011 - 2012 Calendar
8:00 AM - 1:00PM

Orientation Wed. Aug. 10th 6:00 PM @ The Freeport Campus Crossing Café

ORIENTATION:
Freeport Campus Crossing Café SESSION 6 - February 8, 2012
Wednesday, Aug. 10, 2011 6:00 PM

SESSION 1 - September 7, 2011 SESSION 7 - March 7, 2012

Outdoor Team Building Activity
(Overnight in Galena)
October 4, 2011 Tuesday 6 PM SESSION 8 - April 4, 2012

SESSION 2 - October 5, 2011
Normal Class Schedule in Galena

SESSION 3 - November 2, 2011 SESSION 9 - May 2, 2012

SESSION 4 - December 7, 2011 SESSION 10 - June 6, 2012

SESSION 5 - January 11, 2012

CROSSROADS COMMUNITY CHURCH



