crossroads leadership institute

creating a leadership culture in our church and community

GENERAL INFORMATION

Crossroads Community Church Vision Statement :
“"Helping Every Person We Can, Find Their Place In God’s Plan.”

Leadership Institute Purpose Statement :
“To create a leadership culture in our church and community by developing the character and skills
of existing and emerging leaders; and increasing their potential as servant leaders.”

Facilitators:
Keith Boyer, Lead Pastor + Dean Matthews, Founder Character Quest ¢+ Amy Lyrenmann, Executive Director

Content :
As leaders, we have a responsibility to ensure that we can go the distance and be fruitful along the
way. This course is designed to assist you to do that by developing the character and skills of an
effective & authentic leader. The tools learned will challenge you toward leadership excellence;
whether it's in your home, workplace or community. Each class is varied with video, live teaching and
interactive group activities. The goal is to not only provide information, but over a 10 month period
assist individuals to integrate these principles into their lives. Networking and developing relation-
ships with other leaders in our community is an added advantage. As one prior student commented,
“You will expand your horizons as a leader and be ruined for the ordinary!”

Cost :
+ $550.00 or Crossroads Community Church members $450.00
+ Please make checks payable to: Crossroads Community Church
+ Designate to: Leadership Institute

Resources and Orientation:
Resources will be distributed at orientation Aug. 10th at 6:00 PM in the Crossroads, Freeport Campus
Crossing Café. Resources will not be distributed without full payment.

*Many local businesses, companies and churches have paid the tuition for their employees to
attend the Leadership Institute for on-going leadership development.

Calendar:
September - June
+ 1st Wednesday of the month (Note: Exceptions are January and February)
+ 8:00 AM - 1:00 PM
+ October Session includes a team building wilderness exercise with an overnight in Galena on
Tuesday night and then normal schedule Wednesday off site.

Application & Payment Due: August 3, 2011
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